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Committee for Northern 
Ireland 

 
Two Committee Member 

vacancies 
 
Welcome 
 
Thank you for your interest in working with The National Lottery Heritage Fund. We are seeking to 
appoint two committee members to join the Committee for Northern Ireland in April 2020. 
 
This is an exciting opportunity for individuals with a strong commitment to and enthusiasm for 
heritage and the good outcomes that heritage delivers for communities and people.  This 
document should provide you with all the information you need to make a decision about whether 
you could play a key role on the committee contributing to the work of The National Lottery 
Heritage Fund. 
 
Who we are 
  
The National Lottery Heritage Fund 
 
The National Lottery Heritage Fund is administered by the Trustees of the National Heritage 
Memorial Fund (the Fund)1.  The Fund became a UK-wide distributor of the heritage share of the 
money raised by the National Lottery for Good Causes in 19942. The National Lottery Heritage 
Fund’s role gives grants to a wide range of projects involving the local, regional and national 
heritage of the United Kingdom. The National Lottery Heritage Fund enables communities to 
celebrate, look after and learn more about the UK’s diverse heritage. 
 
Since 1994 The National Lottery Heritage Fund has awarded over £8 billion to over 44,000 
heritage projects across the UK, helping open up our heritage for everyone to enjoy. 
 

 
1 The Fund was established by the National Heritage Act 1980.   
2 By virtue of the National Lottery etc Act 1993, which extended the Fund’s powers for this purpose 
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What do we mean by heritage? 
 
Our view of heritage is broad, progressive and inclusive. We believe that understanding, valuing 
and sharing our diverse histories changes lives, brings people together and provides the 
foundation of a confident, modern society. Heritage can include many different things from the past 
which individuals value and want to pass on to future generations. For example: 
 

• People’s memories and experiences which are often recorded as ‘oral history’ 
• Histories of people and communities 
• Languages and dialects 
• Cultural traditions such as stories, festivals, crafts, music, dance and costumes 
• Histories of places and events 
• Historic buildings and streets 
• Archaeological sites 
• Collections of objects, books or documents in museums, libraries or archives 
• Natural and designed landscapes and gardens 
• Natural heritage, including habitats, species and geology: and 
• Places and objects linked to our industrial, maritime and transport history. 

 
Examples of projects funded in Northern Ireland can be found on page 7 And 8. 
 
The National Lottery Heritage Fund’s Strategic Funding Framework 
2019-2024 
 
The National Lottery Heritage Fund covers the full breadth of natural, cultural and intangible 
heritage, across the UK. Since 1994, National Lottery grants amounting to £8 billion, distributed to 
more than 44,000 projects, have sustained and transformed the UK’s heritage. Through the scale 
of this investment we’ve had significant influence over 25 years, driving an inclusive and 
democratic approach to heritage which is widely supported by National Lottery players and the 
public. We plan to distribute at least £1.2bn of National Lottery income over the next five years. 
 
The Strategic Funding Framework for 2019–2024 sets out our vision and the principles that will 
guide our National Lottery investment for the next five years. You can access a copy of the 
Strategic Funding Framework at the following link: Strategic Funding Framework 2019-2024  
  

https://www.heritagefund.org.uk/publications/strategic-funding-framework-2019-2024
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The Committees 
 
The Board created committees to take decisions on grants in their local areas under authority 
delegated by the Board. Appointments to committees are made by the Board Chair. There are six 
Country and Area committees and they are all supported by local teams who work with a range of 
organisations to deliver projects that will give people an opportunity to learn about, experience, 
care for and protect our heritage. Our committees are made up of local people recruited through 
open competition. 
 
Committees meet four times a year and are responsible for making decisions on grant applications 
from £250,000 up to £5 million. Committees also maintain a strategic oversight of decision making 
within the grant programmes for awards under £250,000. 
 
Members also have a role to play as representatives of, and advocates for The Fund in their 
locality. This may include attending: 
• a meeting or visit with staff to discuss and/or assess a grant application 
• project openings and events where they may be a guest speaker 
• stakeholder events meeting potential applicants, grantees and MPs 
• “mystery shopping” visits as part of completed projects on-going evaluation. 

 
We are seeking two new members for the Committee for Northern 
Ireland 
 
Our committee members come from varied backgrounds. Some have a professional background in 
the heritage sector; others have a community or voluntary sector background, or experience in 
economic regeneration, tourism, education or commercial business. Members are not expected to 
provide detailed or specialist advice on grant applications. Where this is required, it is 
commissioned separately from our specialist advisers. However, we do expect members to add to 
our capacity to engage with stakeholders or potential applicants, for example local community 
groups, local authorities. Biographies of current members are available on our website via 
Committee Member biographies   
 
Who we are looking for 
 
We are keen to receive applications from people from a variety of backgrounds and experiences, 
who can demonstrate an affinity with Northern Ireland’s diverse and exciting heritage. 
 
Candidates are especially sought with: 
 

• Expertise in natural heritage sector and biodiversity. 
• Expertise in built or intangible heritage. 
• Those with experience of delivering projects or services which engage black, Asian and 

minority ethnic communities and/or individuals with disabilities and or young people. 
 
Appointment will be made on the basis of an individual’s skills and abilities but we do look for a 
balance of skills and experience within the committee and will therefore take into account how 
each applicant would complement the skills and area knowledge of existing committee members.  
 
  

https://www.heritagefund.org.uk/hub/107834/people
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Committee member person specification  
 
Candidates will be able to demonstrate they meet the following essential criteria: 
 
1. A broad appreciation of Northern Ireland’s heritage and a commitment to promoting its public 
understanding and enjoyment to the widest possible audience 
 
2. An understanding of Northern Ireland wide issues 
 
3. Experience of team working, interpersonal communication and consensual decision-making 
 
4. An ability to think objectively, analytically and strategically 
 
5. Any of the skills surrounding the development, running or appraisal of a project. 
 
6. It would also be desirable if applicants could bring to the committee any of the following criteria: 
 

(i) Experience within the biodiversity, natural heritage, built or intangible heritage 
 

(ii) Links with a wide network of contacts across Northern Ireland 
 
(iii) An understanding or experience of grant giving 
 
(iv) (iv) An understanding of equality issues in Northern Ireland. 

 
How to apply 
For an informal discussion on how we operate in Northern Ireland or about the role of a committee 
member, please contact Paul Mullan, Director for Northern Ireland on 07811 389502 or email 
paul.mullan@heritagefund.org.uk  
 
Application materials are available online via our website www.heritagefund.org.uk.  Please note 
that CVs will not be accepted as an alternative to completing the application form. We will normally 
communicate with you by e-mail unless you ask us otherwise. 
 
If you would like to speak to someone about the recruitment process or if you are not able to 
submit your application electronically please email decisionmakers@heritagefund.org.uk 
 
Completed applications must be received by midday Friday 31 January. Applications submitted 
after this time will not be considered. 

 
Guidance on completing the application form and further information about the application stage is 
given in page 6 below. 
  

mailto:paul.mullan@heritagefund.org.uk
http://www.heritagefund.org.uk/
mailto:decisionmakers@heritagefund.org.uk
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Committee working methods and procedures 
 
Time Commitment 
Members should expect to devote between 1 and 2 days per month to committee business. Some 
of the visits and project openings may occur outside normal working hours. 
 
Currently committee meetings occur four times a year in March, June, September and 
November/December. The duration of a meeting varies but usually take place between 10.00 a.m. 
and 2.00 p.m. Meetings are usually held locally in Belfast with the opportunity of one or more 
meetings a year held in a venue elsewhere in Northern Ireland. 
 
Members typically receive committee papers a week in advance of the meeting and should 
anticipate allowing at least half a day to read these in preparation for the meeting. 
 
Remuneration 
Members will be entitled to claim a daily fee of £85 (remuneration is currently under review). 
Reasonable travel and expenses are reimbursed in line with The Fund’s expenses policy. 
 
For attending interviews, we will pay the cost of public transport taken between your home and the 
place of the interview, as long as you can provide receipts, or mileage at the rate of 45p per mile. 
 
Period of appointment 
The appointments will be for four years in the first instance from around 1 April 2020 to 31 March 
2024. A second term of up to four years may be offered. Re-appointment is at the discretion of the 
Chair of the Board. 
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Application stage 
 
The following advice is designed to help you apply as effectively as possible: 
 

• Study all the information you have about the role so that you can understand what is 
involved and whether it is suitable for you. 

• When filling in your supporting statement within the application form, it is helpful if you can 
detail exactly how you meet all requested criteria from the committee member person 
specification. Also include examples of your skills, knowledge and experience for each 
criterion. Consider all work experience that may be relevant whether it was gained in a paid 
or unpaid capacity. 

• Make sure that you do not make any assumptions within the application process. Be explicit 
about your previous roles, skills and knowledge and if you are not sure if the short listing 
panel will understand any areas, explain them clearly and as accurately as possible. 

 
Applicants will also be asked on the application form to: 

• Give details of two people who may be asked to act as referees for you. Referees must 
have an authoritative and personal knowledge of an applicant’s achievements. 

• Identify any potential conflicts of interest that they might have, and if selected for interview, 
this would be explored further with you. Applicants are expected to respect and uphold the 
‘Seven Principles of Public Life’ (the Nolan Principles). These are selflessness, integrity, 
objectivity, accountability, openness, honesty and leadership. 

• Let us know if you have any special requirements which will help you fully engage with the 
appointment process. 
 

Finally, please assist us by also completing the monitoring form. Information on gender, ethnic 
origin and disability, gathered from those applying for and obtaining appointments, helps the 
organisation monitor how effective it is in achieving its aim to attract a diverse range of candidates 
for public appointments. Your return will be detached from your application and will not be seen by 
the selection/interview panel. 
 
Short listing Stage 
All applications will be considered by the selection/interview panel that will assess applications 
against the criteria for the post. We will let candidates know if they have been selected for interview 
by the end of February. 
 
Interview Stage 
Shortlisted candidates will be invited for an interview at The National Lottery Heritage Fund in the 
Belfast office on 30 March 2020. Please hold this date in your diary. The interview panel will be 
Jim Dixon (Trustee and Interim Chair of the Committee for Northern Ireland), Eilish McGuinness 
(Executive Director of Business Delivery) and an independent member based in Northern Ireland. 
 
If you are selected for interview, the panel will explore the application questions in greater depth 
with you and any potential conflicts of interest. Before the interview you will also receive one or two 
case papers, like those discussed at a committee meeting. You will be asked to familiarise yourself 
with the papers in order to inform a discussion with the interview panel. 
 
Recommendation Stage 
The interview panel will submit a report with recommendations for appointment to the Chair of the 
Board. The Chair will appoint the successful candidates. 
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Examples of projects we have funded 
Northern Ireland has a rich and diverse heritage from the stunning landscapes to a wealth of local 
stories and memories.  Since 1994, over £244 million has been committed to more than 1,452 
heritage related projects which have in turn supported and contributed to communities, 
regeneration, tourism and the economy.  Below is a summary of where some of this funding has 
been committed: 
 

• Over £118 million has supported historic buildings and monuments  
• An additional £38 million has helped to promote the region’s museums, galleries, archives 
• A further £41.6 million has been provided to conserve our landscapes and refurbish 

numerous public parks whilst land and biodiversity heritage has benefited with £50 million 
 

 

Templemore Baths, Northern Ireland 
 
Templemore Baths is the last surviving Victorian public baths in 
Ireland in a largely original form and one of very few across the 
UK. Situated in east Belfast, retaining powerful associations 
with the heavy industrial heritage of the shipyard and 
manufacturing industries, the building will be extended and 
reused as a leisure and fitness facility, incorporating 
both commercial enterprise and heritage interpretation space. 
Due to begin early next year, it has potential to be a flagship 
heritage regeneration project for Belfast, adding value to the 
wider environment, with considerable economic and social 
benefits.  
 

 
 
 

 

Nature Skills NI, Ulster Wildlife 
 
Ulster Wildlife received an award of £399,600 to support 21 
trainees over a 3-year programme, developing nature 
conservation skills to manage Northern Ireland's biodiversity in 
marine and terrestrial habitats.  (This scheme followed on from 
a previous 3 years Skills programme also supported by The 
Fund in 2015).  
They are in the second year of delivering a 
comprehensive training plan addressing the skills gaps and 
training needs identified through reliable research.   
In selecting the participants they employed a new recruitment 
strategy to target minority ethnic participants, people with 
disability and under-24s. furthermore they have adapted this 
strategy across all its recruitment drives.   
As a result of this award Ulster Wildlife have been shortlisted in the 
Commitment to Training category at the 2019 Farming Life 
Awards. 

More information at  
https://www.ulsterwildlife.org/nature-skills  

 

Ceangal – Reconnecting nature and landscape 
with culture, people and communities on 
Drumnaph Nature Reserve  

Carntogher Community Association was awarded £368,700 to 
promote, preserve and celebrate the multiple heritage 
narratives of Drumnaph nature reserve.  (The reserve was 
acquired by the applicant in 2012 with support from The fund 
though a Heritage Grant award). 

https://www.ulsterwildlife.org/nature-skills
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Capital work and events programmes support aspirations to 
bring more people on site and address issues relating to 
interpretation, safety and access issues. 
As a community owned facility, proposals also focused on up-
skilling volunteers through accredited training as a suitable way 
of addressing the reserve's on-going management and 
maintenance.  The project elevates understanding of the 
reserve maintenance and plans for its sustainable future. 
 
More information available at http://www.drumnaph.org/ 
 
 

 

 

Reimagine, Remake Replay, The Nerve Centre 
 
The Reimagine, Remake, Replay consortium (The Nerve 
Centre, National Museums Northern Ireland, Northern Ireland 
Museums Council and Northern Ireland Screen) received an 
award of £902,400 to position young people centrally within the 
museum sector's long-term development and engagement 
plans.  
Innovative approaches are enabling participants to develop 
skills in creative/digital technologies, exploring and re-
interpreting museum collections and making heritage more 
relevant to them.  There is a considerable array of outputs and 
ambitious participation targets are being met and often 
exceeded. 
 
More information can be found at 
https://reimagineremakereplay.org/ 

  

http://www.drumnaph.org/
https://reimagineremakereplay.org/
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Further Information 

The National Lottery Heritage Fund’s guiding principles 
 

The National Lottery Heritage Fund is committed to a progressive and democratic view of heritage.  
We believe all sectors of society are entitled to identify, care for and enjoy heritage, ensuring that it 
is a legacy for future generations that we can be proud of. Our guiding principles are clarity, 
prioritisation, judgement, responsible authority and accountability. As we mature as an 
organisation, our approach to funding and how we work with our customers will be guided by the 
values and principles we have developed: 
 

• Clarity – we will use transparent criteria and communicate in accessible ways, offering 
good-quality advice and honest feedback  

• Prioritising – we will prioritise in a strategic context, taking account of emerging 
developments in the wider environment, and embrace innovation. 

• Judgement – we will undertake robust, fair, assessment of applications, with processes that 
are as simple and friendly as possible. 

• Responsible authority – we will be a wise investor using expertise and evidence to make 
our decisions. 

• Accountability – we will be responsive to the needs and interests of lottery players and all 
our stakeholders, and report effectively on our performance at all levels. 

 
Public Service Values 
 
The Trustees of The National Lottery Heritage Fund and National Heritage Memorial Fund aim to: 
 

• provide best value for money – ensuring services are delivered in the most effective, 
efficient and economical way 

• maintain the highest standards in the stewardship of public funds – demonstrating 
impartiality, integrity and objectivity 

• demonstrate openness and responsiveness in the way they operate and in their 
communications with the public 

• adhere to the standards in public life described by the seven Nolan principles. 
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