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When I started out on my first Board over 20 
years ago, it was daunting and exciting in equal 
measures.  I wasn’t sure what was expected of 
me, or in fact what contribution could I make.  
When I reflect back, there was no training 
provided, no support and certainly no opportunity 
to gain experience before you sign up as a fully-
fledged board member.  The world of boards has 
changed a lot since then, much of it is for the 
better.

My experiences serving on boards and supporting boards as an Advisor 
have informed the Boardroom Apprentice.  I created this to enable those 
who want to serve to be able to do just that.  For me, preparing people 
to take on these significant roles beforehand is the right and responsible 
thing to do.

The vision is simple, bridging the gap between aspiration and reality.  
Allowing those without board experience, to gain experience and enhancing 
their knowledge and understand through in-depth learning and support.

I ask people constantly to give their time and share their skills to 
something that really matters to them.  It makes complete sense that we 
should support and enable them to do so.

I am incredibly proud of what has been achieved in a short period of time 
with the support of many who get the vision and want to play their part in 
enabling others.

Boardroom Apprentice is about delivering diversity, creating change and 
achieving aspirations.

Eileen Mullan
Founder, Boardroom Apprentice

Foreword:



What is the Boardroom Apprentice?

The Boardroom Apprentice is a twelve-month board learning and placement 
programme. Its vision is to move the board member role from aspiration to 
reality. And in doing so its aim is to deliver the following:

• Creating a diverse pool of capable board ready Board Members

• Providing a sustainable pool of capable board ready Board Members

• Enabling a practical boardroom experience for aspiring Board Members

• Providing the transfer of knowledge, skills and experience to aspiring 
Board Members

• Increasing the knowledge and awareness of the role of Board Members 

The programme is built on three key pillars

*The Boardroom Apprentice operates with boards across the public and third sector
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• Boardroom Apprentice is open to all ages (16+), all backgrounds and all abilities

• Boardroom Apprentices must not have held a public board position

• Boardroom Apprentices must have no (or little) third sector board experience

• The Boardroom Apprentice role is unpaid

• Boardroom Apprentice is a Northern Ireland based initiative
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• Our youngest Boardroom Apprentice to date was 19 and our oldest 63

• The majority of applications to be a Boardroom Apprentice have come from 
women

• Our Host Boards are from within the Public and the Third Sectors

• The majority of our Boardroom Apprentices are aged under 44

• Boardroom Apprentices have included people with caring responsibilities, 
returners, students and those who are self-employed

• Boardroom Apprentices who are employed part time or full time work within the 
public, third and private sectors

• Boardroom Apprentices come from diverse backgrounds and bring with them 
their lived experiences

• Boardroom Apprentices have included people from within the disability, ethnic 
and LGBTQ communities

• There is no one type of Boardroom Apprentice, its open to all ages (16+), all 
backgrounds and all abilities



What our Boardroom Apprentices have said

“I thought board experience wasn’t for someone my 
age, something I couldn’t get until I was older.  The 
Boardroom Apprentice is a fantastic opportunity for 
people of all backgrounds to develop experience, skills, 
and confidence”.  Conor Taggart, Boardroom Apprentice 
with the Strategic Investment Board.

“I’m now more financially literate, have developed a 
sound understanding of good governance and the 
realities and responsibilities of a trustee”.  Andrea 
McAuley, Boardroom Apprentice with Victim Support NI.

What our Host Boards say

“The Boardroom Apprentice initiative undoubtedly adds 
value to the Board’s work and is one we remain very keen 
to support into the future”.  Paul Martin, Chair 

It’s always wonderful to have a fresh perspective and 
someone with a curious mind and genuine interest, to 
help us deliver our strategic vision of putting people in the 
lead to help communities thrive”. Julie Harrison, Chair

“We would recommend a Boardroom Apprentice to any 
organisation, especially one like ours that is willing to 
commit completely to what the opportunity offers to both 
the Apprentice and the Board”. Gerard Finnegan, Chair

“In Boardroom Apprentice, I’ve found a programme 
that will enable me to make a real difference, I’d 
compare it to in a super-charged springboard into an 
environment that might have taken years to access”.  
Lisa McGonigle, Boardroom Apprentice with the North 
West Regional College.



Abbeyfield & Wesley
Age NI
Agri Food and BioScience Institute
Ark Housing Association NI Ltd
Armagh Observatory & Plantetarium 
Management Committee
Belfast Health and Social Care Trust
Brain Injury Matters NI
Charity Commission for NI
Department for Finance
Developing Healthy Communities
Disclosure & Barring Service
East Belfast Enterprise Ltd
Education Authority (EA)
Equality Commission for NI
Extern
Groundwork NI
Labour Relations Agency
Libraries NI
MACS NI
The National Lottery Community Fund 
New Life Counselling
Nexus NI
NI Fire and Rescue Service
NI Hospice
NI Housing Executive
NI Human Rights Commission

NI Police Fund
NI Public Services Ombudsman
Northern Health and Social Care Trust
The Social Care Council
North West Regional College
Patient and Client Council
Probation Board NI
Public Health Agency
Radius Housing
Relate NI
Rural Community Network
South Eastern Regional College
Southern Health and Social Care 
Trust
Southern Regional College
Space-NI
Stepping stones NI
Strategic Investment Board (SIB)
Supporitng Communities
The Canoe Association of NI (CANI)
The Playhouse
The Rainbow Project
Tourism NI Board
Ulster Orchestra Society Board
Victims Support NI
Voice Of Young People In Care
Young Enterprise NI

Host Boards we have worked with



If you would like to find out more about the Boardroom Apprentice   
then please get in touch with 

Jill Evans
Email: jill.evans@finance-ni.gov.uk
Phone Number: 02890 816790


