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ABOUT ORCHARDVILLE 

Orchardville is a charity, registered with the Charity Commission for Northern Ireland and a 

social enterprise. We have been supporting people with Learning Disabilities or Autism for 

almost 40 years. Founded in 1982 by a group of parents and carers who sought a more 

challenging alternative to Day Centres, Orchardville has continued to grow geographically, 

and the services offered have developed and expanded substantially over the years. We 

currently support 600 participants annually across Belfast, South Eastern and Western 

Health & Social Care Trust areas. 

Vision:   A society where equal opportunities are enjoyed by all. 

Mission:  Supporting people with learning disability or autism to live, learn and work.  

We aim to deliver our mission by living and upholding our values of EQUIP: 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 



Welcome from the Chair 

Thank you for your interest in joining the Board of Orchardville Society Ltd. For almost 40 

years the charity and social enterprise has been supporting people with learning disability or 

autism to live, learn and work, and has provided some of the most disadvantaged and 

marginalised people in society with the opportunity to train, develop skills and to become 

more independent and more employable. 

We have just embarked on an ambitious 3 year strategic plan, April 2021 to March 2024, 

(Pages 3-7) which will build on our success to date and our learning from the Covid 

pandemic.   

Financially we are in a strong position with healthy reserves. We were encouraged to have 

achieved an operating surplus in the 2020/21 financial year despite the impact of Covid 

restrictions on trading income from our social enterprises. 

As part of our succession planning and to support the delivery of our strategic plan we are 

looking for new directors with experience, commitment, and enthusiasm, to join our 

existing Board of voluntary trustees as we ambitiously pursue our vision. We are particularly 

looking for people with experience and expertise in the following areas 

 Finance 

 Digital skills 

 Legal/Governance 

 Fundraising and income generation 
 

Please visit https://www.orchardville.com/ for more information about Orchardville and the 

diverse range of services and projects we provide and the social enterprises that we 

operate. 

 

 

Chair, Orchardville 
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ROLE AND RESPONSIBILITIES OF THE ORCHARDVILLE BOARD MEMBER/TRUSTEE 

Role purpose 

To further the organisation, keeping within its charitable objectives. 

Responsibilities 

To take part in formulating and regularly reviewing the strategic aims of the organisation. 

With other trustees to ensure that the policy and practices of the organisation are in 

keeping with its aims. 

With other trustees to ensure that the organisation functions within the legal and financial 

requirements of a charitable organisation and strives to achieve best practice. 

To ensure balance is maintained between strategic and operational management in the 

organisation and ensure that Board Members do Board level work only. 

To assist with other duties as provided by the Chair or Chief executive to ensure the 

development of the organisation. 

To consider the organisation as a whole and its beneficiaries, whether as a member of the 

trustees or any of its committees, sub-committees.  

To reflect the organisation's vision and principles, strategy and major policies at all times. 

To reflect the trustees' policies and concerns on all its committees/sub-committees. 

To follow the Code of Good Governance, particularly when exercising the functions of the 

trustees, or any of its committees/ sub-committees.  

To attend and contribute to meetings of the trustees and the AGM and be an active 

member of the trustee body in exercising its responsibilities and functions. 

To question appropriately, but to share collective responsibility for decisions. 

To be well informed about the organisation’s purpose, services, strategies, and its 

operating environment. 

To represent Orchardville and speak on its behalf when asked to do so by the Chair. 

To maintain good relations with senior management staff. 

To take part in training sessions provided for the benefit of the trustees. 

To avoid even the appearance of a conflict of interest, and to disclose any possible conflicts 

to the Chair immediately. 

 



 



INTRODUCTION 

Welcome to Orchardville’s Strategic Plan, 2021 -2024, which outlines how we will ensure that we 

continue to deliver our vision of a society with equal opportunities for all.  

 

VISION

A society where 
equal opportunities 
are enjoyed by all

VALUES

EQUIP: 
Empowerment, 

Quality, User, 
Integrity, Passion

MISSION

Supporting people 
with learning 

disability or autism 
to live, learn and 

work. 



WHAT WE DO 

Founded in 1982, Orchardville will celebrate its 40th anniversary in 2022. We now support 600 people 

with learning disability or autism across 3 Health & Social Care Trust areas in Northern Ireland and 

employ almost 90 staff. We are passionate about supporting our participants to reach their full 

potential, grow in confidence and independence and to support those who wish to work to get and to 

keep paid employment. 

CONTEXT 

The last year has been one of the most challenging in the history of Orchardville. The coronavirus 

(COVID-19) pandemic and our response have touched every part of our organisation – our 

participants, their families, our staff, volunteers, and our social enterprise businesses. We have 

learned much about our ability to innovative and find solutions and we have been inspired by the 

resilience of our participants, staff, and volunteers.  

While we are determined to continue to build on our success and come back better and stronger, 

there is no doubt there will be many challenges in the next 3 years. Much has been written on the 

mental health legacy of lock down.  The restrictions placed on personal freedoms and everyday social 

interactions have had a profound effect on our emotional and psychological well-being and it is 

important that our strategy reflects this and how we will support our staff and participants over the 

next 3 years. Additionally, many of the traditional industries where participants would have gained 

work experience and paid employment, such as hospitality, catering, and retail have been the most 

severely impacted by COVID-19 and we will be challenged to identify and act upon new employment 

opportunities lie in growing and emerging sectors and how we equip our staff to support participants 

to access sustainable employment opportunities.  Lockdown has accelerated our use of IT and digital 

platforms both to enable staff to work remotely and to support participants virtually. While we have 

learned much about our digital capability, we also know that we have more work to do to become a 

digitally agile organisation, a challenge we look forward to embracing. 

 

 

 

 

 

 

 

 

 

 



OUR STRATEGIC PRIORITIES 

Our strategy for the next 3 years is presented as an “at a glance” summary showing where our focus 

will be and providing a balanced view of how we intend to deliver our priorities.  

We will develop a Balanced Scorecard for each year of the strategic plan enabling us to track and 

manage our strategy. 
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Extend & Improve 
Services

Build Brand Awareness

Build Partnerships & 
Relationships

FI
N
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N

C
E

Ensure Financial 
Stablility

Effective Management 
of Financial Risk

Optimise Financial 
Resources

D
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N

G
E

Establish a Programme for 
Digital Transformation

Ensure Environmental 
Sustainability

LE
A

R
N

 &
 G

R
O

W

Provide excellent leadership to 
create a performance driven 

culture

Further develop a mentally 
healthy workplace

Equip Staff and Volunteers to 
deliver the Strategy



 

TIME COMMITMENT 

 

Overall Estimate 5-6 days a year to include reading, prep time, 

attendance at training and away day  

Term of Appointment Initial three year term, renewable by agreement to a 

maximum of 4 terms 

Board Meetings   Five to Six annually, generally at 16.30 on a Tuesday 

 

Trustees may be invited to participate in any one of the following committees that meet at 

varying times during the year 

 Audit & Risk Committee 

 Governance Committee 
 

HOW TO APPLY 

Please submit a CV and short cover letter supporting your application, maximum of one A4 

page, to Ciara-Louise Abram by 4pm on 12th November 2021 by email to  

ciara-louise.abram@orchardville.com 

Your CV will be considered by nominated trustees who will invite you to a conversation with 

purpose. 

Please note that there is no remuneration for these roles but out of pocket expenses are 

available. 
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