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Foreword by Maze Long Kesh Development Corporation Chair –
Terence Brannigan
At 347 acres, the Maze Long Kesh (MLK) site is twice the size of Titanic
Quarter and four times the size of Canary Wharf. Standing at the
intersection of the M1 motorway and the A1 trunk road, on the
Belfast/Dublin corridor, and being within 30 minutes of two regional
airports and the port of Belfast, MLK is strategically positioned for ease of
access across the island of Ireland and beyond.
I have had the privilege of Chairing the Board of the Maze Long Kesh
Development Corporation (MLKDC) since September 2012 and, during
that time, we have been able to create a decontaminated and cleared site
that is now ready for delivery of a regionally significant mixed-use
development. To accommodate such a development, the Board of
MLKDC has recently created and presented to Ministers a strategy based
upon the creation of six distinctive hubs:







Health & Life Sciences Hub
Agri-Foods Hub
Tourism Hub
Community Social Enterprise Hub
Logistics and Data Management Hub
Community Living, Health & Wellbeing Hub

Our vision would see these six hubs complement the current listed and
retained buildings on the site, together with the Royal Ulster Agricultural
Society’s Balmoral Park development, the Ulster Aviation Society’s
unique aircraft collection, and the presence of the Northern Ireland Air
Ambulance.
The role of Board Member of MLKDC affords a unique opportunity to help
shape the future of the site, and create a catalyst for the development of
the 3,500-acre West Lisburn area, delivering investment and creating
high-quality, sustainable jobs. For those interested in making a very
significant contribution to the current economic strategy for Northern
Ireland – “The 10X Strategy and the Decade of Innovation” – I cannot
recommend a role on the Board of the Maze Long Kesh Development
Corporation too highly.
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Section 1
Introduction and Background
1.

TEO wishes to appoint Board Members to the Maze Long Kesh Development
Corporation (MLKDC). It is intended to fill 4 immediate vacancies from this
competition and maintain a reserve list which may be used to fill further vacancies
arising early in 2023. The reserve list will be valid for 12 months.

2.

The Maze Long Kesh Development Corporation is a Statutory Body established
under the Strategic Investment and Regeneration of Sites (SIRS) (Northern
Ireland) Order 2003. It was established on 1 June 2011 and became operational
on the appointment of the Chairman and Board on 10 September 2012, with the
objective of regenerating the site by maximising its economic, historical and
reconciliation potential. To this end, it has wide ranging powers to manage,
develop, acquire and dispose of land. It is an ‘arm’s length body’ under the
sponsorship of The Executive Office.

3.

The Maze Long Kesh site has significant potential for economic and social
regeneration given its attractive location. It is identified in the Regional
Development Strategy 2035 as a site of regional significance. Spanning some 347
acres it is the largest development site of its kind under single ownership here and
enjoys a pivotal position within the wider West Lisburn 1000 acre development
context.

4.

The Corporation’s Vision is to see the 347-acre site transformed into a landmark
development of local, regional and international significance, delivering
unprecedented social and economic value whilst providing a platform for
prosperity for future generations and creating an exemplar model for societies
emerging from conflict. Recent initiatives by Lisburn and Castlereagh City Council,
in relation to future development of the West Lisburn area, have enhanced the
opportunity for Maze Long Kesh to be the catalyst for development of the
surrounding area, fulfilling the joint First Minister and deputy First Minister’s
objective to maximise the potential of the site.

5.

In the absence of agreement on the future of the site, MLKDC has been operating
under a limited remit since 2013. It is limited to maintenance and preservation of
the listed buildings and scheduled monuments; essential Health and Safety works;
maintaining security of the site; and managing the existing tenants. In addition,
the Development Corporation continues to consider its approach to development
of the site in order to be in a position to provide advice to Ministers. Development
of the site will be subject to Ministerial agreement on the way forward.
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6.

The Board of MLKDC has corporate responsibility for ensuring that MLKDC fulfils
the aims and objectives set by TEO and approved by the First Minister and deputy
First Minister, and for promoting the efficient, economic and effective use of staff
and other resources by MLKDC. As such the Chair and Board Members have an
important role to play in ensuring MLKDC effectively discharges its obligations as
landowner, providing good governance, and maintaining a state of readiness for
future development.

7.

Full details of MLKDC, its purpose and responsibilities, may be viewed on the
MLKDC website at Maze Long Kesh Regeneration | Maze Long Kesh.

8.

The role of a Board is to provide effective leadership, strategic direction, support,
constructive challenge and guidance to the organisation. A public appointment to
a Board gives individuals from different backgrounds and with specific skills and
expertise a chance to help make decisions that affect all citizens’ lives. Board
appointments are a great opportunity to give something back to the community,
whilst developing your own skills. The particular role of a Board Member is to
work effectively with the Chair and CEO, ensure a high standard of governance
is maintained and to contribute to the leadership and direction of the organisation.
It is important to note that Board members, including the Chair, are not there to
represent any particular sector but must exhibit corporate responsibility and
remember they have a wide and unified role to play. For MLKDC, it is expected
that the Board members will bring different areas of expertise relevant to the work
of the corporation, to ensure that collectively the Board has insight into the full
range of responsibilities and can effectively discharge its responsibilities.

9.

These appointments are regulated by the Commissioner for Public
Appointments, Northern Ireland (CPANI) and the competition may be examined
for compliance with the Commissioner’s Code of Practice for Ministerial
Appointments to Public Bodies.

10. The Board currently consists of a Chairperson, ten Board Members and an
interim Chief Executive Officer. Four Board Member vacancies currently exist,
and further Board Members along with the Chair will reach the end of their term
in February 2023. It is intended to fill the 4 immediate vacancies from this
competition and maintain a reserve list which may be used to fill further
vacancies. The reserve list will be valid for 12 months.
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Section 2
Role Profile
11. Members of the Board have corporate responsibility for ensuring that MLKDC
fulfils the aims and objectives set by TEO and approved by the First Minister and
deputy First Minister. The Board oversees performance and strategic direction
and is also responsible for ensuring the highest standards of corporate
governance, efficiency and propriety in the use of public funds, including
compliance with statutory and administrative requirements.
12. The Board members along with the Chair share the corporate responsibilities set
out in the Management Statement and Financial Memorandum (MSFM) of
MLKDC, available by clicking here.
13. The Board will contribute to the setting of strategic objectives, standards and
values for the organisation and take corporate strategic decisions. They will
consider, amongst other things, MLKDC’s Corporate Business Plan and the
performance targets contained therein and develop ideas and support Ministers
in discussions on the strategic development of the site
14. Particular responsibilities of the Board Members include:







Contributing to the Board’s strategy and setting the direction for the
organisation in a highly complex and sensitive environment;
Developing the vision for the future of the site, and in due course overseeing its
implementation;
ensuring that, in reaching decisions, proper account is taken of guidance
provided by the First Minister and deputy First Minister or TEO;
ensuring that MLKDC manages resources in line with standards of regularity,
propriety and value for money;
this includes promoting the efficient, economic and effective use of staff and
other resources, maintaining high standards of corporate governance; and
commit to the principles and values of public service as set out in paragraph
47.

15. The department believes that the public expect and deserve the highest standards
of conduct from the Members of MLKDC. All public appointees have a duty in
relation to conduct, propriety and confidentiality. You will be required as a
condition of your appointment to abide by the seven principles of public life and
the MLKDC Staff Handbook. TEO believes that the public must be entitled to
expect all office holders to maintain at all times proper standards of courtesy and
consideration. Section 75 of the Northern Ireland Act 1998 refers.
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Period of Appointment
16. It is expected that the appointment will be effective from October 2022, for a term
of 5 years. Reappointment for a second term may be an option subject to evidence
of satisfactory performance and continued adherence to the seven principles of
public life. Reappointment is not automatic.
Time Commitment and Remuneration
17. The time commitment is determined by the needs of the MLKDC and is expected
to be at least 1 day per month, or as agreed by the Board pending Ministerial
agreement on the way forward with the site. Both the time commitment and
remuneration will be reviewed on an on-going basis. By applying for the post, it
is assumed that you can meet this time commitment. The topic will be explored at
interview.
18. In line with the policy temporarily adopted by the MLKDC Board, remuneration is
currently £4k per annum pro rata based on a reduced number of meetings.
However, this is subject to review based on the demands of the Board going
forward, and may increase to £6k with a full schedule of meetings.
19. Following appointment, reasonable travel and subsistence expenses incurred
within UK and Republic of Ireland are payable at Northern Ireland Civil Service
(NICS) rates. All remuneration and expenses are subject to deduction of income
tax and national insurance (where applicable). Candidates employed in the
public sector should note the requirements to prevent double-paying (see
paragraph 50).
20. In accordance with regulations, MLKDC staff and board members are currently
working remotely wherever possible. However, it is expected that the successful
candidates will attend meetings in person once regulations permit. Board
meetings generally take place at the MLKDC offices on the MLK site.

Training
21. Induction training (and corporate governance training where necessary) will be
provided to the new appointees. All members of the Board are supported with
additional development needs or training as necessary. Board Members of public
bodies are expected to maintain an appropriate level of familiarity with current
standards of governance and good practice for Board Members.
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Section 3
Person Specification
22. The person specification addresses the qualities, experience, background and
competences sought. A criteria-based selection process is employed. This
process requires you to provide tangible evidence which demonstrates that you
can meet the requirements. For that reason, CVs will not be accepted. No
specific academic qualifications are required for these appointments.
23. You are expected to demonstrate your ability to meet the criteria by way of
practical examples. The Selection Panel will reach a decision on whether or not
you meet the criteria on the basis of the evidence you supply. It is not sufficient
to simply list your duties and responsibilities. The Panel will not make
assumptions from the title of your post or the nature of the organisation as
to the skills and experience gained. The onus is on you to provide sufficiently
detailed examples to demonstrate that you have the experience of putting into
use the competences that are needed for the post.
24. TEO are looking for a range of applicants to reflect the diversity of our community
and business base, such as gender, regional representation, business sector
and scale.
25. TEO wishes to recognise less traditional career patterns and experiences such
as community involvement or voluntary work, as well as those experiences found
within the employment field. Therefore, in your application form, you may use
examples from your working or personal life, e.g. part-time activities or leisure
activities, including any voluntary or community work you are or have been
involved in.
26. Make sure you take full advantage to provide practical evidence and examples
of how you feel you are suitable for this appointment. It is strongly
recommended that you read the enclosed Public Appointment Guide which
contains guidance on the completion of criteria-based application forms.
27. Appointment will be made on merit from those individuals who best satisfy the
criteria.
28. In making these appointments regard will be had to desirability of ensuring
a mix of skills on the Board.
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Selection Criteria
Examples of the type of evidence the selection panel will be looking for are listed
below each criterion. You do not need to describe activities which meet each and
every one of these bullet points. The examples are not exhaustive.
Applicants must satisfy each of the following three criteria (A1, A2 and A3).

A1. Leadership
Please demonstrate, by way of a practical example(s), that you have a track
record of contributing to successful leadership of an organisation at a senior
level*








setting a clear direction and articulating the vision;
implementing a defined corporate vision;
effectively employing and monitoring corporate business strategies;
oversight of a range of high value, complex programmes or projects;
understanding of broad economic principles across a range of sectors
including industry, leisure and tourism, and commerce;
directly influencing strategic issues and decisions; and;
evidence of achievement and results.

A2. Governance, Risk Management and Finance
Please demonstrate your ability, by way of a practical example of how you
personally have applied corporate governance and risk management principles,
including oversight of finance to ensure the proper accountability of an
organisation







commitment to principles of good governance;
ensuring effective governance and internal control systems are in place to
support the achievement of policies, aims and objectives;
ensuring governance requirements are clearly communicated and
understood throughout the organisation;
identifying, evaluating and managing risks which may have an adverse effect
on an organisation’s ability to achieve its objectives;
operating within accountability mechanisms directly or in a partner
organisation;
ability to understand and assess financial and budgetary information,
ensuring compliance and value for money.

A3. Influencing and Negotiating to Build Consensus
Please demonstrate your experience of working at a senior level* applying
interpersonal, influencing and networking skills to build commitment and
consensus, and agree a way forward which will achieve the desired outcomes.
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Identifying key stakeholders and adapting style for different people and
scenarios;



demonstrating an understanding
tactics/techniques/outcomes;



understanding political landscape and experience in garnering and fostering
cross party political support for sensitive projects;



evidence of ability to focus on outcomes of interactions with others;



ability to build and maintain complex relationships;




building a culture of collaborative leadership and networks;
evidence of achievement and results.

of

the

principles

of

negotiation

–

Definitions:
* Working at a senior level is defined as providing detailed advice on or taking
decisions personally or being party to decisions affecting strategic issues concerning
the corporate body or organisation with which an individual is working either as an
employee, volunteer, advisor or director.
In addition, applicants must demonstrate in their application form experience
and knowledge in relation to the specialist area that they wish to be considered
for in this competition. Applicants must select at least one and may select up
to two of the following six specialist criteria. Should an applicant select more
than two specialist criteria, only the first two specialist areas, in the order listed,
will be considered by the selection panel.

B1. Finance
Please demonstrate, by way of a practical example, how you personally have
effectively analysed high level financial information to make timely decisions.






analysing financial statements and/or business plans;
interpreting data, identifying key issues and trends;
make timely financial decisions based on analysis, wisdom, projections and
judgement;
evaluating complex business cases to ensure value for money, robustly
challenging information to ensure it is complete and accurate;
assessing investment opportunities, taking account of financial risk and
reward, the organisation’s requirements and risk appetite.
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B2. Strategic Planning
Please demonstrate your ability, by way of a practical example of how you have
contributed to the strategic planning of a major programme or project in the
context of regeneration, place building, or urban development.








direct experience of contributing to the development of a corporate or strategic
plan for a significant programme or project;
carrying out high level, long term strategic planning;
monitoring the effectiveness of the plan and ensuring the strategy remained fit
for purpose over its lifespan;
taking account of different views and opinions and securing buy-in to the plan;
considering the wider context;
ensuring the plan delivered the corporate vision;
evidence of achievement and results.

B3. Programme or Project Delivery
Please demonstrate your ability, by way of a practical example of how you have
led or contributed to the delivery of a major programme or project involving
regeneration, place building, or urban development, and how you ensured
sustainable economic and social benefits.









Demonstrable knowledge of regeneration, place building and urban
development;
direct experience of leading or contributing to the delivery of a major
programme or project;
monitoring progress against plans and taking corrective action to address
issues;
developing partnerships and making alliances to achieve outcomes;
development of plans or strategies within an organisation to meet wider societal
challenges;
awareness of the economic and social benefits of investment opportunities in
the locality and how these can be achieved and sustained;
putting in place mechanisms to monitor benefits and sustainable outcomes;
evidence of achievement and results.

B4. Stakeholder/Community Engagement
Please demonstrate your experience of successfully engaging with
stakeholders and/or local communities to communicate plans, understand
concerns, and work to build and maintain broad support.





successful engagement and effective relationship building within local
communities;
taking account of different views and opinions and securing buy-in;
dealing effectively with challenges and conflict;
identifying and applying collaboration techniques;
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evidence of influencing and building relationships with local stakeholders and
communities – listening/building rapport/ developing relationships;



developing knowledge of a local area and the opportunities that exist.

B5. Commercial Insight
Please demonstrate an understanding of broad economic principles across a
range of sectors such as industry, leisure and tourism, or commerce; and
experience of successfully delivering outcomes in a commercial environment.




experience of releasing economic potential for local and national benefit;
assessing the sustainability, affordability and viability of proposals;
experience of commercial negotiation and a track record of successful
outcomes;




ability to assess long term financial sustainability of potential projects;
understanding of financial models and experience of securing investment
from private and public sectors.

B6: Specialist Knowledge of Local Community
Please demonstrate knowledge of the local community in the area around the
site, and the wider west Lisburn area, the needs of the community, and the
investment and development potential of the area.







knowledge of the site and its potential for development;
extensive knowledge of the surrounding area, recent development and future
potential;
experience of working with stakeholders in the area;
understanding of the key challenges and opportunities and how the board can
work together to tackle and achieve these;
understanding of the board’s role in developing the area and engaging with the
local community;
understanding of the issues around development that affect the community in
the immediate area, the wider Lisburn area, and NI more generally.
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Section 4
Application and Selection Process
29. The Executive Office (TEO) is committed to the principles of public appointments
based on merit with independent assessment, openness and transparency of
process. TEO is also committed to equality of opportunity and welcomes
application forms from all suitably qualified applicants irrespective of religious
belief, gender, race, political opinion, age, disability, marital status, sexual
orientation, or whether or not they have dependants.
30. Women, people with a disability and those from minority ethnic communities are
currently under-represented on the Board and applications from members of these
groups would be particularly welcome.
31. We operate the Guaranteed Interview Scheme which means that applicants with
a disability who meet or exceed the pass-mark set for the criteria will be offered
an interview. Their application will not be subjected to short-listing.
Application Procedure
32. Applications may be submitted online, via HRConnect at: https://irecruitext.hrconnect.nigov.net/
33. Alternatively, hard copy application forms are acceptable. Completed application
forms can be delivered by hand or post addressed to:
HRConnect
PO Box 1089
2nd Floor
Beacon House
27 Clarendon Road
Belfast
BT1 3BG

34. Please note that HRConnect can provide further details about the appointment
process in general or advise on the progress of an application. Should you require
clarification
on
any
aspect
of
the
role,
please
email
recruitment@hrconnect.nigov.net and your query will be passed to the
appropriate person within the Maze / Long Kesh Development Corporation.
35. To ensure equality of opportunity for all applicants:
 CVs, letters, or any other supplementary material in place of, or in addition to,
completed application forms will not be accepted;
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There is a maximum word count of 3,700 characters per criterion, anything
over and above that will not be accepted online and in the case of a hard copy
form will be redacted by the admin team, and not seen by the selection panel;
Submitted application forms must be presented in Arial font, size 12, and
within the box provided;
Applications will be automatically rejected if the box size is changed or the
text is not in required format/font size. (Please note you can work in a different
font size when drafting before submitting in Font 12); and
Applications will not be examined until after the closing deadline.

Selection Process
36. An anonymised sift of all application forms received will be carried out by the
appointed Sifting Panel. The Sifting Panel will use a Marking Frame to assess
each applicant against the essential criteria and their selected specialist criteria.
The panel will award a score on the basis of the evidence the candidate supplies
on the application form. Only those applicants assessed as meeting the minimum
standard for all of the essential criteria, and at least one of their selected specialist
criteria will be eligible to proceed to the next stage of the selection process.
37. Where it is necessary to prepare a shortlist for interview, applicants will be ranked
based on the total of their score awarded for the essential criteria plus their score
for the specialist criterion in which they scored highest. Only those candidates
who have a total mark equal to or higher than the agreed cut-off will proceed to
the interview stage. Should the number of candidates achieving the agreed cutoff mark be deemed by the Interview Panel to be insufficient, the Interview Panel
may agree to lower the cut-off by increments until an adequate pool of candidates
for interview is obtained.
38. At interview candidates will be tested on the three essential criteria and their
chosen specialist criteria for which they met the minimum standard at sift.
39. It is anticipated that interviews will take place week commencing 24th October
2022. Candidates should make themselves available during this time. Candidates
should be aware that the interview room will be set up to accommodate social
distancing during the current COVID-19 situation. Alternative ways to facilitate
remote interviews may also be considered. The decision of how interviews will
proceed will rest with the interview panel. Requests for rescheduling interviews
will only be considered in exceptional circumstances, and decisions to allow such
reschedules will be at the discretion of the Interview Panel.
40. Ministerial choice is a key element of public appointment policy that enables
Minister(s) to indicate if they wish to have the names of candidates suitable for
appointment presented in an unranked (alphabetical) list. It is intended that an
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unranked, alphabetical list will be used for this competition. A separate list will
be prepared for each specialist criterion.
41. The final decision on appointments will normally rest with Ministers. Should
Ministers not be in post at the conclusion of the competition, consideration will
be given to the scope for officials to make appointments taking account of the
circumstances at the time.

Time Frame for Process
42. The deadline for receipt in all cases is 12 noon (UK time) on Friday 23rd
September 2022. It is your responsibility, taking into account your chosen
method of delivery, to ensure that sufficient time is allowed for your application to
arrive with HRConnect before the deadline. Late applications will not be
accepted. Please ensure that posted applications bear the correct amount of
postage as any shortfall may lead to a delay in delivery, causing you to miss the
deadline. If you send your application form electronically you are also required to
meet the closing deadline for receipt.

43. All those sifted out or short-listed out will be provided with feedback on request,
based on the Sifting Panel’s agreed assessment of their application. If you wish
to contest the decision not to short-list you for interview you should do so within 5
working days of the date of issue of your regrets letter. Further details about the
process will be provided in the letter. It is anticipated that interviews will be
held during the week commencing 24th October 2022.
Disqualified Candidates including Statutory Disqualification
44. Under the terms of the House of Commons Disqualification Act 1975 and the
Northern Ireland Assembly Disqualification Act 1975, existing MPs and MLAs
cease to hold their elected office if they take up appointment as a Board Member
of MLKDC.
45. If after appointment, an individual decides to stand for election as an MP, or MLA,
they must immediately notify TEO of their intention to stand for election and resign.
If they have not resigned their public appointment before submitting their
nomination as a candidate and are subsequently elected as an MP or MLA, their
election will be void.
46. Individuals who are disqualified under the Company Directors Disqualification Act
1986, who are undischarged bankrupt or who are the subjects of a bankruptcy
restrictions order are not eligible for consideration.
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Probity and Conflicts of Interest
47. TEO will ensure that the individuals appointed are committed to the principles and
values of public service. These principles are Selflessness, Integrity,
Objectivity, Accountability, Openness, Honesty and Leadership.
48. TEO will take account of actual, or perceived, conflicts of interest. Therefore, in
your application form, you must disclose information or personal connections,
which, if you were to be appointed, could lead to a conflict of interest or be
perceived as such. Conflicts of interest may not be a barrier to appointment but
both real and perceived conflicts must be discussed with all candidates by the
Interview Panel. This is to ensure that the public can have confidence in the
Board’s independence and impartiality and the integrity of the potential
appointees. Please refer to the attached Annex A for further information on this
subject.
Other Public Appointments
49. If you already work in the public sector you need to be aware that:




you may be ineligible for consideration for this appointment if in TEO’s view
there is a conflict of interest or the perception of a conflict, between the
appointment and your existing commitments;
where applicable you will be asked to confirm that you have permission from
your employer to take up an appointment if one is offered (see also paragraph
50 regarding double paying).

Double Paying
50. If you already work in the public sector you may not, depending on the
circumstances, be entitled to claim remuneration and expenses. Each case will
be examined on its own merits but the key consideration is to obtain clarity so that
individuals are reimbursed once and not twice from the public purse. In the
interests of minimising the potential for double paying, TEO reserves the right to
contact an employer regarding an individual’s candidature.

The Number of Terms Served Rule
51. Individuals who have served two terms as Board Members of MLKDC are not
eligible to apply for the same position.
Former Civil Servants
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52. Former Civil Servants or equivalent Home Civil Servants are subject to rules on
the Acceptance of Outside Business Appointments, Employment or SelfEmployment for a period of up to two years after leaving the Northern Ireland Civil
Service. Individuals in this category, who wish to apply, should check their
eligibility to do so with their former Department.
Pre-appointment checks
53. Before the names of suitable candidates are presented to the Minister, a Company
Director’s disqualification check and a bankruptcy check will be carried out. In
addition, a cross-departmental check will be carried out on the probity and
performance of those candidates who currently hold public appointment roles.
Data Protection
54. As much of the information involved in the appointment process will be of a
personal nature, the provisions of Data Protection legislation will be followed. To
ensure that you are aware of how and why your personal information is to be used,
and with whom it may be shared, a TEO Public Appointments ‘privacy notice’ is
available at the following link for your information and reference: Public
Appointments Privacy Notice | The Executive Office (executiveoffice-ni.gov.uk)
Vetting
55. The level of vetting for Board Members is a Baseline Standard. For this check you
will be required to provide the following:
a) Your passport OR
b) A document verifying your permanent National Insurance number (e.g. P45,
P60 or National Insurance card) AND your birth certificate which includes the
names of your parents (long version).
c) A specimen signature at any assessment event and have this validated against
passport, driving licence, application form etc.
Other acceptable documents are listed on www.ind.homeoffice.gov.uk
HRConnect will organise a Criminal Record Check on all applicants to be carried
out by AccessNI.
The category of AccessNI check required for this post is:
Basic Disclosure Certificate
PLEASE NOTE: It is a criminal offence for anyone who is included on a barred
list to work or seek work, in regulated activity. Individuals who are barred may be
able to work in controlled activity.
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For more information, the address of the AccessNI website is:
http://www.accessni.gov.uk. Those applicants who are being considered for
appointment will be contacted by HRConnect, normally after interview, and will be
asked to complete the AccessNI application form. This can be downloaded from
the AccessNI website. Guidance notes of the completion of the form are also
included on the website. Please note that a request to complete this form should
not be seen as a guarantee of an offer of appointment. Failure to complete the
above form and return it within the specified time will be regarded as ‘no longer
interested in the position’ and your application will be withdrawn.
Criminal Record information is subject to the provisions of the Rehabilitation of
Offenders (NI) Order 1978.
Nationality Requirements
56. There are no nationality restrictions on this post; however, before an offer of
appointment can be made to an overseas candidate, TEO will need to ensure that
all UK visa and immigration requirements are met.
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Section 5
Equal Opportunities Monitoring Form
57. TEO is required to monitor the gender, ethnic origin, community background and
disability of applicants to ensure that equal opportunities measures are effective.
(The Disability Discrimination Act 1995 defines a person with a disability as
someone who has, or has had in the past, a physical or mental impairment which
has had a substantial long-term adverse effect on their ability to carry out normal
day to day activities. This includes sensory impairments, people who have had a
disability in the past even though they are no longer disabled, people whose
disability is likely to last for twelve months or rest of their life, and people whose
condition is likely to progress or recur.
Severe disfigurement is also
acknowledged as a disability.)
58. You are therefore asked to complete the Equal Opportunities Monitoring
Information section of the application form. The information is not made available
to the Panel members and does not play a role in the decision-making process.
It will be detached from your application form by the admin team and sent to the
Northern Ireland Statistics and Research Agency for analysis and will be treated
in strict confidence.
Diversity in Public Appointments
59. The Department is committed to equality of opportunity and welcomes
applications from all suitably qualified people irrespective of religious belief,
gender, disability, ethnic origin, political opinion, age, marital status, sexual
orientation or whether or not they have dependants. All applications for
appointment are considered strictly on merit.
Complaints Procedure
60. If at any stage, you feel you have reason to complain you should direct your
concerns in the first instance to:
Andy McCaw
Head of Counter Fraud, Raising Concerns & Complaints Branch
The Executive Office,
5th Floor,
Castle Buildings,
Belfast
BT4 3SR
Email: andy.mccaw@executiveoffice-ni.gov.uk
61. If you remain dissatisfied you may then write to:
The Commissioner for Public Appointments, NI (CPANI), Dundonald House,
Annexe B, Stormont Estate, Upper Newtownards Road, Belfast, BT4 3SB
Email: info@publicappointmentsni.org
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Annex A
PROBITY & CONFLICTS OF INTEREST - GUIDANCE FOR CANDIDATES
This guidance should be read in conjunction with the information contained in the
leaflet “CPA NI Guidance on Conflicts of Interest, Integrity and how to raise a
complaint” which provides examples of the types of issues that may give rise to
conflicts of interests.
Standards of behaviour
Ministers expect that the conduct of those they appoint to serve on the Boards of
public bodies will be above reproach. Everyone who puts themselves forward for a
public appointment must be able to demonstrate their commitment to the
maintenance of high standards in public life.
The Seven Principles Underpinning Public Life
In 1995, the Committee on Standards in Public Life defined seven principles, which
should underpin the actions of all who serve the public in any way. These are:
Selflessness
Holders of public office should act solely in terms of the public interest.
Integrity.
Holders of public office must avoid placing themselves under any obligation to
people or organisations that might try inappropriately to influence them in their work.
They should not act or take decisions in order to gain financial or other material
benefits for themselves, their family, or their friends. They must declare and resolve
any interests and relationships.
Objectivity
Holders of public office must act and take decisions impartially, fairly and on merit,
using the best evidence and without discrimination or bias.
Accountability
Holders of public office are accountable to the public for their decisions and actions
and must submit themselves to the scrutiny necessary to ensure this.
Openness
Holders of public office should act and take decisions in an open and transparent
manner. Information should not be withheld from the public unless there are clear
and lawful reasons for so doing.
Honesty
Holders of public office should be truthful.
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Leadership
Holders of public office should exhibit these principles in their own behaviour. They
should actively promote and robustly support the principles and be willing to challenge
poor behaviour wherever it occurs.1
As part of the selection process you will be tested on your commitment to maintaining
high standards in public life with particular emphasis on probity issues and conflicts of
interest.
What is a conflict of interest?
Public Appointments require the highest standards of propriety, involving impartiality,
integrity and objectivity, in relation to the stewardship of public funds and the oversight
and management of all related activities. This means that any private, voluntary,
charitable or political interest which might be material and relevant to the work of the
body concerned should be declared.
There is always the possibility for real or perceived conflicts of interest to arise. Both
are a problem, as the perceived inference of a conflict may, on occasions, be as
damaging as the existence of a real conflict.
No-one should use, or give the appearance of using, their public position to further
their private interests. This is an area of particular importance, as it is of considerable
concern to the public and receives a lot of media attention. It is important, therefore,
that you consider your circumstances when applying for a public appointment and
identify any potential conflicts of interest, whether real or perceived.
Surely a perceived conflict is not a problem, as long as I act impartially at all
times?
The integrity of the individual is not in question here. However, it is necessary for the
standing of the individual and the board that members of the public have confidence
in their independence and impartiality. Even a perceived conflict of interest on the part
of a board member can be extremely damaging to the body’s reputation and it is
therefore essential that these are declared and explored, in the same way as an actual
conflict would be. The fact that a member acted impartially may be no defence against
accusations of potential bias.
What should I do if I think I have a conflict of interest?
You will find a section on conflicts of interest in the application form for you to complete.
This asks you to consider and declare whether or not you have a real, or perceived,
conflict. If you are unsure if your circumstances constitute a possible conflict, you
should still complete this section, in order to give the Selection Panel as much
information as possible.

1

Revised January 2013
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If I declare a conflict, does this mean I will not be considered for appointment?
No - each case is considered individually. If you are short-listed for interview, the
Panel will explore with you how far the conflict might affect your ability to contribute
effectively and impartially on the Board and how this might be handled, if you were to
be appointed. For example, it may be possible to arrange for you to step out of
meetings where an issue is discussed, in which you have an interest. However, if,
following the discussion with you, the Panel believes that the conflict is too great and
would call into question the probity of the Board or the appointment they can withdraw
your application from the competition. The summary of the outcome of the interview
process, which is put to the Ministers, will include clear written reference to any probity
issues or perceived or actual conflicts of interest connected to any candidate put
forward as suitable for appointment. It will include sufficient information to ensure that
the Ministers are fully aware of any of these matters and can make an informed
decision.
What happens if I do not declare a known conflict, which is then discovered by
the Department after my appointment?
Again, each case would be considered on its merits, but the Department may take the
view that by concealing a conflict of interest, you would be deemed to have breached
the seven principles of conduct underpinning public life and may terminate your
appointment.
What happens if I do not realise a potential conflict exists?
This situation may arise where the applicant is not familiar with the broad range of
work which a body covers and therefore does not realise that a conflict might exist. In
some cases, the Panel, with their wider knowledge of the body, might deduce that
there is a potential conflict issue, based on the information on employment and
experience provided by the candidate in the application form. They will then explore
this at interview with the candidate.
What happens if a conflict of interest arises after an appointment is made?
This could arise for two main reasons. The first is that the member’s circumstances
may change, for example, they may change jobs and in doing so, a conflict with their
work on the board becomes apparent. The second is where a member is unfamiliar
with the range of the work of the body, but after appointment, it becomes clear that a
conflict exists where none had been envisaged during the appointment process.
In both cases, the issue should be discussed with the Chair of the board and the Chief
Executive of the body concerned, in consultation with the Sponsoring Department, to
decide whether or not the member can continue to carry out their role in an appropriate
manner and each case is considered individually.
It may be that the conflict is such that it would be impractical for the member to
continue on the board, if they would have to withdraw from a considerable amount of
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the body’s routine business. In such, cases, the member may be asked to stand down
from the body.
You may be asked to sign a declaration of commitment to the above principles as a
condition of your appointment.
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Annex B

Guidance on Conflicts of Interest, Integrity
and How to raise a complaint
Judena Leslie, Commissioner
Thank you for your interest in this appointment.
Public bodies have an important role to play in the lives of everyone. Among other things, they help
run our health and social care services, arrange our education services and provide a wide range of
social, economic, cultural and environmental services. Appointments to boards of public bodies are
commonly known as public appointments.
Public appointments are made by individual Government Ministers. If you decide to apply for a public
appointment the administration of your application will be handled by civil servants in the relevant
Department. I regulate the selection process but I am not involved in individual competitions.
Departments must follow my ‘Code of Practice for Ministerial Appointments to Public Bodies in
Northern Ireland’, to ensure that appointments are made on merit, after fair and open competition.
The Code of Practice covers Ministerial appointments to a wide range of boards and public bodies. A
full list can be found on the CPANI website at www.publicappointmentsni.org. The Code of Practice is
also there.
Making a Complaint
If you apply for a public appointment, and you feel you have not been treated correctly, you may make
a complaint.
I am responsible for investigating complaints about public appointments. I will look at the process
used to make an appointment and the way an application was handled.
You should first raise your concerns with the relevant Department. If, after you have received a reply,
you still feel you have not been treated correctly, you should contact me using the contact details
below.
Commissioner for Public Appointments for Northern Ireland
Annexe B - Dundonald House
Stormont Estate
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Upper Newtownards Road
Belfast
BT4 3SB
Tel: 028 905 24820
Email: info@publicappointmentsni.org
Guidance on Conflicts of Interest and Integrity
As part of the assessment process for a public appointment, you will be asked if you know of any
possible conflicts of interest in connection with that appointment. Conflicts of interest are not always
a barrier to appointment. However, all perceived, potential and real conflicts must be explored by the
selection panel to ensure that the public can have confidence in the Board’s independence and
impartiality and in your position on that Board.
To give you an idea of what might constitute a conflict of interest here are a few examples of areas
which could lead to a conflict of interest.
o

o

o

You are the director of a building firm and the Board to which you are seeking appointment
conducts regular procurement exercises for building materials. You could benefit personally
from decisions taken by the Board.
You are a manager in a voluntary organisation, whose funding applications are considered by
the Board to which you are seeking appointment. The body for which you work could benefit
financially from decisions taken by the Board.
You have, in the past, contributed or lent significant funds to the political party to which the
appointing Minister belongs. Your appointment could be viewed as a reward for past favours.

These are examples only. Please remember that identifying a conflict will not necessarily stop you
being appointed. You should consider carefully your own circumstances to decide whether or not a
perceived, potential or real conflict exists and be ready to discuss it with the Selection Panel at
interview.
Even if you have not identified any conflicts of interest when applying for the post, you will still be
asked about the issue if you are interviewed.
The Northern Ireland Audit Office (NIAO) has produced a good practice guide to conflicts of interest.
This can be found on the NIAO website at www.niauditoffice.gov.uk.
Integrity
Anyone applying for a public appointment must understand and be committed to the principle of
integrity. You will be asked about this at interview.
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Feedback
You may request feedback on the outcome of your application from the Department running this
public appointment competition. This application pack contains relevant contact details. Feedback can
be delivered in writing, by e-mail or by phone. It is up to you. It should be useful, jargon-free and based
on the assessment of the selection panel. Please see paragraphs 3.48 and 3.49 of the Code of Practice.
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